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Support for Community Sport 
 

Drew Milroy (individual) 
 
 
I am writing to give you my views on the inquiry into support for community 
sport.  I am at present Chairperson for Stirling Canoe Club and have been 
involved with the Club since its formation in 1990. At the moment our Club 
has just over one hundred individual members (a great many of these are 
family members) and it is run solely by volunteer members. Recreationally we 
have regular pool sessions, trips on local lochs, rivers and canals. We 
organise “Come and try” events. We have coaches operating at most levels 
and encourage our members to participate in the B.C.U. Star awards 
programme, junior Paddle Power Awards and U.K.C.C. coaching scheme. On 
the competitive side we are involved in Canoe Slalom and Canoe Polo and 
have enjoyed a measure of success in both fields. 
 
1. What is being done to support volunteers in community sport? 
 
Our Club has enjoyed the benefit of support, both in a practical and financial 
nature from Club Sport Stirling and Active Stirling. We have Charter Club 
status with Club Sport Stirling and over the years they and Active Stirling have 
given us tremendous support in many aspects involving the successful 
running of our Club. They have assisted us with grant applications, finding 
storage for our fleet, helping with swimming pool lets and providing us with 
funding for many projects. In return we have been able to organise and run 
taster sessions for after school activities and have had a presence at events 
organised by Active Stirling. 
We are affiliated to the Scottish Canoe Association and they also have given 
us welcome support, most recently finance for coaching. We depend on the 
Scottish Canoe Association for guidance and advice for many aspect involved 
running a Club such as ours. They help us with our child protection and 
vulnerable adult administration, give our coaches insurance cover while 
running trips and events and give us safe guidelines to follow. 
We have also been very successful in securing a great deal of funding from 
the National Lottery during the past twelve months, enabling us to purchase 
new equipment for the benefit of the Club. 
Our own coaches are always willing to encourage and progress our members 
through the many awards that exist in our sport. 
We recently have started forging links with Falkirk Community Trust Action 
Outdoors and we hope this will develop to the advantage of both our groups in 
the future. 
 
2. What are the barriers facing volunteers? 
 
Our greatest problem at the moment is that we cannot maintain enough active 
coaches in order to put on the programme of events necessary to maintain 
our membership level. When the U.K.C.C. coaching scheme was introduced a 
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few years ago we lost a great many of our coaches. They were volunteers 
who wanted to introduce and assist people who wanted to get out and paddle 
a boat. They had spent a great deal of time and energy achieving their level of 
coaching awards, some had been coaches for over fifteen years, but when 
the new scheme was introduced they did not want to commit the time and 
finances necessary to convert their coaching qualification  to the new scheme. 
Many were disillusioned and stopped coaching and as a result our Club went 
through a very difficult time. We did have meetings with our governing body 
and after a lot of hard work and securing funding we have managed to make 
up some of the ground that we lost. 
The U.K.C.C coaching scheme has many great attributes but it is mainly a 
professional qualification. Its main disadvantages for grass root club level 
coaches are the cost, both financial and in time. As a Club we have secured 
some funding from The S.C.A. and Club Sport Stirling for our coaches and 
aspirant coaches to progress through the programme but the people involved 
still have to make a big commitment in time spent achieving their awards. 
Most people involved in our sport paddle at a recreational level and are not 
interested in the competitive elements within the sport. We feel that our Club 
and our sport would benefit if there was a coaching scheme which was 
designed to operate at Club level, was less expensive, and did not require the 
amount of time commitment that the present scheme requires. 
None of our Club members are interested in a professional qualification, they 
do not make money from coaching the sport and only want to put something 
back, but the present scheme is putting most people off coaching. We find it 
very difficult to recruit people into the present coaching scheme and most of 
those who have started have either lost interest and no longer coach or do not 
want to commit to progressing through the scheme to the higher levels within 
the U.K.C.C 
 
3. What examples are there of good practice to encourage and maintain 
volunteers in community sport? 
 
Most of the examples were out lined in section 1. In the way of assistance and 
support from Active Stirling, Club Sport Stirling, the Scottish Canoe 
Association and Falkirk Community Trust Action Outdoors.  
Affordable lets from local authorities for swimming pool use.  
An active and enthusiastic committee working within our own Club and the 
hard working committees within the S.C.A. and good communication from the 
S.C.A. all encourage volunteers. 
 
4. How can the contribution of local sports clubs be quantified for: (i) the 
preventative health agenda and (ii) communities? 
 
The Sport of canoeing can accommodate people at all ages and all levels of 
fitness. As people progress in the sport they build confidence, gain from the 
camaraderie involved, improve their fitness levels and have a great sense of 
achievement. The Sport also helps educate people on the need to care for the 
environment. The coaching programmes that we run give people at all levels 
a chance to improve their skills fitness and confidence by giving them targets 
to aim for. We actively encourage people to participate in the SCA star 
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awards and junior Paddle Power programmes that we provide. Some of our 
members progress into the SCA coaching scheme and are happy to assist, 
passing on their knowledge and skills to others.  
 
5. What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
Community Sports Hubs play a vital part in assisting Clubs to function within 
the local communities. They provide assistance to Clubs at all levels, assisting 
with accommodation lets, training, and many other resources. They provide a 
valuable link between Clubs and members of the community. They also 
provide information on where to apply for funding and assistance with the 
processes involved. They provide help and advice with the essential issues 
regarding the running and organising Clubs. 
 
 
6. Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out of 
funding? 
 
Good communication is essential but this is a two way process. It is also up to 
Clubs to get involved with the Community Sports Hubs and governing bodies 
and let them know what is going on in within their organisation and what 
assistance and requirements are needed. Active Stirling have several Cluster 
group meeting every year and this is a great way for the local Clubs to get 
together and find out what is going on and learn from each other’s 
experiences. They can coordinate and assist with grant awards. Active Stirling 
were involved in our recent successful Lottery award application and I am 
sure the experience gained by both organisations will prove invaluable in the 
future. 
As I mentioned previously we are currently forging links with Falkirk 
Community Trust Action Outdoors. This is due initially to some enthusiastic 
meetings that were first suggested by some of our members who live in the 
Falkirk area and were aware of Action Outdoors activities and some of the 
staff working with Action Outdoors. There is no local canoe club in the Falkirk 
area and we feel that as a Club operating in the East Central Scotland we can 
offer participants in the Action Outdoors canoeing activities a way to continue 
and progress with the sport and encourage members of the community 
around Falkirk to get involved in our Club.  
The Regional Coaching Officer for Central Scotland is also a member of our 
Club and he is a great asset providing links between the governing body, local 
authorities and clubs. 
 
7. What are the three most important issues regarding sporting facilities 
at a local level? 
 
Speaking for my own sport; 

1. We must maintain the right to responsible access to the rivers, lochs 
and canals in Scotland. We were very fortunate when the access bill 
was being drafted by the Scottish government that our governing body 
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was involved in the process and the needs of canoeing and kayaking 
were taken on board. 

2. Continued support from local Community Sport Councils and 
governing bodies are essential to maintain and develop clubs and help 
them run clubs in a safe and secure way. Also maintaining some form 
of financial support from local and national government, lottery and 
other funding sources is essential. 

3. Improvements and simplification within the coaching scheme are 
imperative.  I have heard so many people in the media recently say 
that we need more professional coaches in Scotland and yes I must 
agree with them up to a point. The point is we need good professional 
coaches for sports men and women when they are at a competitive 
level but we need to introduce people to sport first before we can 
progress the ones who want to achieve that level. Not everyone who is 
involved in sport wants to be involved competitively; they just want to 
enjoy the activity that they have chosen yet the only way for coaches to 
assist these people is through the professional coaching system.  
To reiterate, what we need is an alternative coaching scheme that is 
non professional, less expensive and time demanding but still allows 
coaches to operate safely and legally at introductory and grass roots 
levels. If  we cannot get people involved in the first place then we run 
the risk of cutting of the supply of sports men and women participating 
at a higher levels in the future and we are risking the future health of 
our nation by making participating in sport difficult to access. 

 
 
Drew Milroy (individual) 
14 August 2012 


